BUFFALO JDA
October 16, 2025

Meeting called to order at 7:01 PM

Board members present: Jodi Shepardson, Kayla Lawson, Todd Combs, Don Peterson, Flint Kasowski, Jerry South

Board members absent: Carolyn Marcks

Guests: Jim Jager

Motion by Todd, 2nd Jerry to accept the September minutes as written and the agenda with modifications and deviations as needed.  Motion carried.

Financial Reports:  Checking:  $56,726.91	Savings:  $16,730.09
There is a check for $4,072.40 from the City to be deposited (same check from August meeting). Todd clarified with Moore Engineering what we still owed related to the Bison Addition.
Motion by Flint, 2nd Todd to accept the treasurer’s report and pay bills.  Motion carried. 
· USPS $106.00 (annual PO box rental)
· Moore Engineering $9,450.00

Grocery Store Report: 
The grocery store was denied on its grant application. They held a fall meal as a fundraiser on October 12.

Old Business: 
Bison Addition: Jodi, Todd, and Kayla attended the City Council meeting this last Monday. The City Council approved contracting with Moore Engineering for their plans and their help with potential funding and work with the railroad. The Council also discussed selling some lots through a presale to get seed money to start the infrastructure. Then a realtor could be brought in once the infrastructure was started. The JDA agreed with that idea. The approximate price of residential lots will probably be around $40,000, with the larger commercial lot being around $100,000, and the smaller commercial lot being somewhere between the cost of the residential lots and the larger commercial lot. A timeline for getting infrastructure bids was discussed, whether it be this winter or waiting until the spring. Jim wants to talk to attorney Del Losing about doing the presale contracts. The Bison Addition sign will go back along Highway 38 out to garner interest. People interested in lots should now contact the City.
New Business:  
RV Park: The Park Board and City Council have started talks on expanding the RV park. The plan at this time is to add 4-5 angled spots that are the same size as the current RV spots along the west side of the RV park driveway. Tim Frueh and Aaron Haseleu have been contacted about doing the water and electric.


Adjournment
Motion by Todd, 2nd Flint to adjourn meeting at 7:47 PM.  Motion carried.

Next meeting November 20, 2025 @ 7:00 PM

Respectfully Submitted
Kayla Lawson, Recording Secretary/JDA
