BUFFALO JDA
January 15, 2026

Meeting called to order at 7:02 PM

Board members present: Flint Kasowski, Todd Combs, Carolyn Marcks, Don Peterson, Kayla Lawson

Board members absent: Jerry South, Jodi Shepardson

Guests: Jim Jager

Motion by Carolyn, 2nd Todd to accept the November minutes as written and the agenda with modifications and deviations as needed.  Motion carried.

Financial Reports:  Checking:  $53,569.42	Savings:  $16,740.63
Motion by Kayla, 2nd Carolyn to accept the treasurer’s report and pay bills.  Motion carried. 
Todd contacted Keith’s to make sure going forward they send future bills to our JDA’s post office box and not to Derrick at the bank.
· Keith’s $379.50 
· Moore Engineering $5,000.00
· Maple River $241.11 (mixer board for speaker system)

Grocery Store Report: 
Tammy contacted JDA about repainting the store’s interior prior to the new cameras and lighting going in. We will likely get a quote on the cost when Tammy gets back from Texas.

Old Business: 
Bison Addition: Bids are getting started for the Bison Addition’s infrastructure. There is a $5,000 bill left with Moore Engineering. There was discussion on if the City or if JDA should pay for it. Motion by Carolyn, 2nd Todd for JDA to pay that bill. Motion carried. 

Member Terms: We are asking around to see if anyone is interested in taking Carolyn’s spot on JDA. 

Speaker System: Jim brought an invoice for the mixer board that was replaced for the speaker system.

New Business:  
Community Club: The next Community Club meeting will be on January 26. Supper will be served at 6:00 with a demonstration by the Maple Valley robotics club at around 6:30. The Community Club meeting will follow the demonstration.

Election of Officers: Motion by Carolyn, 2nd Don to keep Jodi for chairperson, Flint as vice chair, Todd as treasurer, and Kayla as secretary. Motion carried.

Highway 10 Project: Jim shared an update from the last City Council meeting on work being done in town during the Highway 10 project.

Adjournment
Motion by Todd, 2nd Carolyn to adjourn meeting at 7:40 PM.  Motion carried.

Next meeting February 19, 2026 @ 7:00 PM

Respectfully Submitted
Kayla Lawson, Recording Secretary/JDA
